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[. INTRODUCTION

The Master in Management programme under revieuhisf report is carried out in
Pane¥zys, the 5th largest town in Lithuania, at Patgs Institute of Kaunas University of
Technology (KTU).

Kaunas University of Technology consists of 13ufées (including the Faculties of
Panevezys Institute), which contain 73 departme2iscentres, 6 institutes and 15 research
laboratories. In addition, there are the IntermatidStudy Centre with one research laboratory;
the Library; 13 institutes with 8 centres and 18esech laboratories; 5 centres with 2 research
laboratories; 18 administration and service depamntsy The disciplinary coverage of the
university is very broad, including natural sciesicéechnical sciences, social sciences and
humanities.

The Faculty of Management and Administration imdézys is comprised of 2
departments — Economics and Management. Both depats have responsibilities for study
programmes and research activities. In addition,aBb has three centres, which play a
supporting role. Overall, the Faculty of Managememd Administration at Pl is responsible for
3 undergraduate programmes and 1 graduate stugyapnme.

The Department of Economics is home for 15 facoigmbers and the Department of
Management consists of 13 academic staff membéies disciplinary coverage of the faculty is
rather small compared to typical business schdaisthis is partly offset by academic staff and
support Pl receives from KTU's Faculty of Economaecel Management as well as KTU Faculty
of Social Sciences.

The 2nd cycle study programme "Management" wasgded at The Faculty of
Economics and Management at KTU, which has a pyimesponsibility for the design, content
and, to some extent, execution of this programme@ate¥zys Institute. The management
programme at Pl is coordinated by the Departmeriaainomics, but senior faculty from KTU
FEM were involved in delivering early on and cooBnto support the teaching staff in
Pane¥zys. In the execution of Management programme atth® academic staff of other
departments is involved.

This evaluation is based on the Self-AssessmepbR€SAR), prepared by the KTU
Panevezys Institute, and on the data collectechguwisite visit, which the team conducted on
the 18th of March, 2013.



. PROGRAMME ANALYSIS

1. Programme aims and learning outcomes

The aims/objectives of the programme take very imgd account the on-going change
in business life and they are well communicateth® public. In a knowledge-based economy
and society, activities of the firm are invented experimentations and managed in network
settings which are dynamic and contain differepesyof uncertainty. From the point of view of
such a context, the specified learning outcomes vee#t defined and their scope cover
dimensions that are extremely important for spestain management professions. Besides the
knowledge, research and special skills in distihoictional specialisations, especially the
approach explicated under the topic “social skiféRe up the importance of inductive reasoning,
the role of argumentation and dialogue in multifpssional communities where justifications
for standpoints have to be provided.

The matrix in which the courses of the programmeeligted (Annex 1) and the table 3
in the SAR give an excellent overview how the l&agnoutcomes of the programme are
reached. The content specifications of coursedioatipns of the pedagogics used as well as the
answers we received when meeting the teacherstadenss provided further justifications that
the learning outcomes of the programme can be egach

From the point of view of professional labour netg there is clearly a need for
managers that can take a look at the future beppedational issues of everyday working life,
and to do so have a broad generalist competenamaimagement interlinked with deeper
functional specialisations based on the choice nidthe student. Such an offering from the
point of view of the faculty is a major strengthtite programme, as claimed in the SAR. The
name of the programme reflect such an offeringthat competitive context formed by other
closely related Master's programmes in the facaltyg the university more broadly is a
challenge for potential students to make a choidde programme and for the decision-making
of the faculty.

In sum, the aims and learning outcomes of theraraghe are well defined, are clear
and are publicly accessible and the learning ouésoof the programme meet the demands of
working life. The programme aims and learning omotes are consistent with relevant
international standards and the name of the promenits learning outcomes, content and

gualifications offered are compatible with eacheoth



2. Curriculum design

The curriculum meets legal requirement relatedthte national and international
regulative standards. The number of study field®esiis enough to facilitate both generalist and
specialist competences within the context of mamege. With the elective courses the students
can make use of the multidisciplinary context of flaculty. The curriculum design provides
enough courses for students to choose so thatrSeuan be taken per semester in the full time
programme.

In the programme a course on strategic managemsprvided at the basic level but on
the whole the courses offered do not necessarityige a path within which deeper
understanding of relevant theoretical and expertaish approaches within management
professions could be attained. This is due to thet that within the study field courses
considerable emphasis is on various functional iapsations of business studies, like
economics, marketing, finance and accounting amg feav courses are devoted to the core of
the management discipline. Then among the electimgsthree out of five options have a focus
on management issues. Finally, when taking a lodkeathemes of the Master’s theses the wide
scope in the orientations and knowledge of studentevealed. As such this wide scope of
themes in the theses would not be a problem abtiseness school level but as outcomes of a
management programme it raises the issue: whaly realthe focus and content of the
programme? Should many of the theses studies khedchbg programmes in HRM, marketing,
logistics or information systems? Thus there dsager that the curriculum design of the current
Master of Management is somewhat ambivalent as hat vkind of identity and cohort
community it provides for the students. One optionld be that in the programme emphasis is
put on strategy work in global context, managemeonsulting and explorative types of
managerial assignments in companies. This imphes tnderstanding of agile strategies are
prioritised in the learning outcomes and to suppleatt more emphasis should be put on the
philosophy of social science and qualitative metiogly in the curriculum.

Detailed descriptions of the courses provide ewidethat in the current programme the
learning outcomes defined can be achieved.

In sum, the curriculum design meets legal requinetst The Master of Management
programme has been one of the core programmes danfabulty of Management and
Administration at Panevys Institute. Enough courses are provided so Bhaourses per
semester can be taken during the studies. Stugehtm overall view in business studies via the
study field courses and the electives provide maptions for students to deepen their

knowledge within a distinct area of professionad@alisation.



However, there are two clear problems with Manag@nstudy program which need to
be addressed in further development. First, theeeeneed to establish a clear identity and focus
on Management issues as opposed to very broaddsgsissues as it is now. Secondly, because
this is a Master of Science programme and becasarch skills are emphasized in learning
outcomes, there is need for much more focus amahtadh, in the overall design of the study
program, on Philosophy of Science and diverse ndeflogical traditions: quantitative,

gualitative and experimental early in the studygpam.

3. Staff

From the SAR it is clear that study programme Mgemaent is taught by on average 16
teachers: 1 professor, 10 associate professoestdrérs with PhD degree and part-time (guest
lecturer) with no PhD degree. Majority of the teaghfaculty is employed at the Department of
Economics (9 in total), and only 25% of teachingulty comes from the Management Studies
Department (4 in total). The research and expedwseain of Management and Economics are
quite distinct, thus such an allocation of teachstgff raises serious questions whether
Economics faculty is able to teach Management pliseis at the required level. On the other
hand, inability to form two departments within thaculty in such a way that economists would
be placed at the Economics department and managestieolars within Management Studies
department is a concern.

Total teachers pedagogical load implementingl28012 study programme made 2534
hrs. Teachers work load consists of pedagogical asdarch activity, which meets the
University regulations. Recommended annual pedagbgiork load is 720hrs, i.e. 75% of total
workload. The staff —student ratio is 11.7 andléaver than allowed maximum, which is 30
students per full time teacher equivalent.

Service personnel in the Management programmeisteref 4 tenures (taking full day
for equivalent): one lab assistant, one administrébhe Faculty Vice-Dean (consults students on
social and academic matters), chief administratmt KTU Pane¥zys Institute study group's
chief administrator; library services are providgdKTU Pane¥zys Institute library personnel,
IT maintenance is provided by IT centre speciali$tee ratio of students and service personnel
(taking full-day for equivalent) is 10 students argd sufficient to implement the study
programme. Study visit confirmed that students garerally satisfied with service level and
administration of the programme.

SAR states that academic staff qualification tss&ectory and that staff structure meets
the regulations existing in Lithuania. The sciaat#ctivity of teaching staff is confirmed by the

assessment results, i.e. over the period in foluhe programme teachers were successfully



assessed using internal assessment criteria. Qageyethe programme faculty publishes 20
research articles; 3 are in ISI basic list publars, 8 are in other ISI reviewed databases
(Proceedings, etc.). Further, SAR reports that o2@07-2012 the teachers prepared and
published 3 monographs, a study, 14 textbooks aadhing books and other methodical aids,
related to the subjects taught in the programme i@dication of low research activity is the
fact that, on average, only 4 teachers participatenternational and Lithuanian conferences
every year.

The above numbers meet formal requirements, haw#we quality of publications and
the quality of conference raises serious questiés. example, none of the academic staff
members, whom the team met during the visit, hascg@ated in major international conference
in his / her field. None of them could name whatevéhe most important conferences in their
respective research fields. Furthermore the exehamgjts are few, often very short and the
destinations rarely include universities in morevedeped countries with stronger research
traditions. Typically, they were to other CEE unbites as well as Turkey.

In conclusion, the team finds that the facultyessh activity, quality of research
publications, quality of conferences attended, rivdonal research awareness, faculty
international mobility need to be improved in thexhcouple of years, which would allow the
faculty to build a stronger a programme reputatiod to continue to serve the regional needs

effectively.

4. Facilitiesand learning resources

The premises available for teaching are adequatenaw technological assets such as
cumputer labs are available to intensify the engesye of students during lectures and group
work presentations. Books and electronic infornmatsmurces are available in the library for
students. In the course material descriptions siisdare expected to search and use such
databases in their project work. No complaintseaised among the students when questions
about the availablity of course material was adsrdso them.

The university and faculty are well-connectedhe tegional settings. Both companies
and public sector agencies provide access to eapistudies. Their company managers are
interested to come to the lectures and share éxperiences from real business life contexts
with the students and teachers. The university migmtains a tradition of an annual conference
where students present their research achievemaltigugh interest to take part at such
conference does match the expectation of the tegdaculty.

Due to their internships, project assignments éindl theses work students have

considerable experience from working life at timegtithey finalise their studies.



In sum, the campus, premises, technical facilaied library services support very well
the students in their studies and research projeEtw the latter internships and stakeholder

conntections have been helpful.

5. Study process and student assessment

The SAR states that the admission requirementisetatudy area of Social Sciences in
the second cycle study programme “Management” rar@ccordance with the requirements of
Kaunas University of Technology, i.e. a higher eion (bachelor’s or equivalent education) is
needed. The programme is designed for persons Wédbhelor's degree or equivalent
professional qualification in study fields of ecamos, management or business. By Rector’'s
order the admission is carried out by the Facuttyniasion commission. Applicants to the
second cycle state-financed and non-financed (gatuition fee) study places are admitted
according to the competition procedures, followihg Law on Higher Education and Research
in Lithuania and to have a necessary education &/4llstudies and professional bachelor
degree. In the case of applicants with professibaahelor degree, these have to take additional
courses. The team found that the admission progesdss well and is as specified by relevant
regulations.

In order to attract more graduates to the managestedies the Faculty administration
applies additional measures as follows: departnmaeinbers make presentations on the
profession of management at schools, career fagminars, and many other events are
organized. Faculty has produced a video film ab@ame¢zys Institute and demonstrates at
various occasions. Also various print materialshsas leaflets and flyers are distributed, articles
in County media are published. Permanent contadts tive graduates employed at different
Paneezys enterprises are maintained and used to advévi@agement programme. The team
finds these efforts effective and sufficient, byt cannot offset the impact of demographics and
the attractiveness of studying in larger cities abtbad. The decreasing number of students is a
trend, which needs to be addressed quite urgently.

Management Programme students are encouraged ticigee in scientific
conferences and to develop research skills. Howea®erthe SAR states and the team finds,
involvement of students in research conferencésiiged. The team believes it is partly because
the teaching faculty does not have sufficient métional research orientation and there is a

limited number of visiting teachers with a stroegearch mindset and skills.



Studies at Kaunas University of Technology Pa&ngs Institute are organized in
accordance with study programme, individual pland &metables. The team finds that the
study process is clear and efficient, and thatesitglare generally satisfied with it.

The team visit and interviews confirm that studempport is sufficient and takes place
in a number of forms: such as consultations, afteadditional seminars, encouraging students
to explore exchange visits, grants and scholarshgreer advice and activities, etc.

Over the last five years, 154 graduates have ocsteghlthe Master's programme.
Typically graduates do not experience problems nmpleyment, because the majority of
graduates successfully combine study and work duhieir study period. Faculty administration
and program coordinators organize surveys aboutestuemployment and career. Surveys
collect information on their employment status (lsagob or not job search (difficulties and
problems finding work), quality and relevance ofjaiced qualifications and skills. It also aims
to assess undergraduate’s opinion about the Maregelaster’s study programme. Notably,
acquisition of practical skills was mentioned asssue. On the other hand, graduates positively
assessed the development of creativity and innmvatcquired skills in developing decision
alternatives and making well-substantiated choices.

In sum, the study process from recruitment to griaent is clear, effective and adheres

well to all the formal requirements of the natioaatl institutional (KTU) regulations.

6. Programme management

The management of the Programme includes sewevalst state, university, faculty
and department. The SAR and the site visit revetladprogramme management is carried out
in line with regulations at all levels and meetdfa necessary requirements.

The team found that the program administrators teadhing staff are deeply involved in the
management of the programme and genuinely caret abeustudents. This makes the study
process for students smooth and friendly.

However there are areas which may need furthesideration. These areas are:

1. Responsiveness of the programme to the regionalomadi needs is partly limited by the
need to get all approvals from KTU Faculty of Ecomocs and Management (FEM) and
central administration of KTU.

2. The voice of the teaching staff is conveyed only dne person, as the Programme
coordinator is the only representative at the ypfidbgramme Committee at KTU FEM,
and, according to the SAR, it seems that discussionl decisions are made only once a
year. It remains unclear if students” concerns iasdes are communicated well and
represented fairly at the Study Programme Committé€rU FEM.



3. The content of the courses (at least 80%) of thisgramme is decided by the
coordinating lecturer at Kaunas FEM. This may lmaier to include own research into
teaching materials. Generally, it is accepted ithiatdifficult to teach someone’s content
and materials.

4. Feedback from the alumni, students and companigd péay a more important role.

On the other hand, the support from KTU FEM is @sifve and the quality
management system seems to be very comprehensiediects data regularly and carefully and,

overall, works well.

In sum, while there are some issues to considevetier, in principle, this area meets
the requirements well.

[Il. RECOMMENDATIONS

1. Consider how the curriculum of the Master of Masragnt programme could be
developed to meet labour market needs of distamhpetence profiles among
management professions and by so doing take intmuat regional needs of
Pane¥zys region and the Northern part of Lithuania.

2. Seriously consider how to keep the programme toMaster of Science level, in
particular by adding more of Philosophy of Sciermrel methodology courses. By
exposing students to quantitative, qualitative arderimental research designs and
providing further skills in carrying out research.

3. Consider putting much more focus on improving resegublications, focusing on
higher quality conferences and expanding teacher®rnational mobility and
experience. This will help to implement recommeraiag.

4. To develop a formal pedagogical training prograon teachers, so that they could
continuously expand their teaching skills, stylesl anethods and learn how to bring

research results into classroom, which is critidcdhe Master level studies.

IV. SUMMARY

The aims and learning outcomes of the Managemeangrgmme are well defined and
the learning outcomes of the programme meet theaddsof working life. The programme
aims and learning outcomes are consistent witlvaekeinternational standards and the name of
the programme, its learning outcomes, content amifggcations offered are compatible with

each other. The aims and learning outcomes of tbgramme are very well documented and



transparent. It is explicitly demonstrated how eechrse contributes to the programme’s aims
and outcomes.

The curriculum design meets legal requirementse TMaster of Management
programme is the only master level programme at Haeulty of Management and
Administration in Panesxys. The programme is structured in a logical wag aufficient
number of courses are provided. The student waH Ie balanced, i.e. students have to take 5
courses per semester during most of semesterse lndurse of studies, students develop - via
the study field courses - a generalist view, whihypical for business studies. The electives
provide options for students to deepen their kndggewithin a distinct area of professional
specialisation. However, there atwo serious weaknessesFirst, the current Management
programme needs stronger focus on management asexpfo general business studies courses.
Secondly, current curriculum design is not fullyegdate for the Master of Science level
programme. Specifically, there is a much biggerdniee and more centrally placed courses on
Philosophy of Science and research methodologiesaaneed to show how the knowledge of
these foundational courses are shining throughirgiodming other courses and Master’s theses.
The team highlights this need for two reasons:

1. The Management study programme is a Master of Seigmogramme, with clearly
emphasised theoretical knowledge and researcls.skill

2. Secondly, there is a need for reflective, creatal critical thinking practitioners
(managers), who are able to approach problems tiiff@rent perspectives and apply
diverse set of methodologies, and who able reftecttheir own dominant ideas and
decision making.

When it comes to the teaching staff, qualificasicof the teachers meet minimum
critical requirements of theational and international standards, given thelseé the Master of
Science program. The teaching staff lacks inteonati dimension for their research.This is
obvious from their publications and conferencesrateéd. During the meeting with the
evaluation team, teaching staff could not namentlet important research conferences in their
respective research fields. Teachers internatior@ility is, primarily, limited to the Central
and Eastern European universities, which are notvknfor strong research traditions, and
Turkey. Further more, the majority of these visit® short. There is no evidence that the
teaching staff would be invited to teach their cmgr(taught within programme) or part of them
abroad or present their research at research seninine ,western“ countries' universities.

The campus premises, technical facilities andatiprservices support very well the
students in their studies and rersearch projedtsr the latter internships and stakeholder

connections have been helpful. In many cases, fimedis research projects seem to form a



bridge for students to employment that fit thedueational background and future aspirations.
This, however, largely due to the fact that MaBrgramme students are already employed and
their thesis is related to their workplace. In acgse premises, facilities, technology is suffient
for the programme and is adequate for the studggsss, except for a lack of rooms for more
project and group oriented activities.

The Programme process consists of several keyitssi student admission, study
process, student support, student performancesmeag graduates' placement. The SAR and
the team's site visit show that all these actigitere performed following all the national,
institutional and faculty regulations. They arensparent and clear. Both students and social
partners were satisfied with the study process, dvew the team agrees with the SAR’s

conclusions that the following areas need to bedowgxd:
* participation of students in research activities;

* involvement of students in international exchangemams;
e introduction and wider use of more modern studynf& especially, those which are
more learner centered, group based and problemtede

In conclusion, the study process is still adeqaaté meets necessary standards.

The management of the Programme includes sewevalst state, university, faculty
and department. The SAR and the site visit revetladprogramme management is carried out
in line with regulations at all levels and meett tak necessary requirements. Programme
managers make a dedicated effort to cooperatesiiitents, employers and local stakeholders.
The quality control system seems to work well andreys are carried our regularly. The team
found that the program administrators and teackiaff are deeply involved in the management
of the programme and genuonely care about the mttaid&his makes the study process for
students smooth and friendly. However there arasanghich may need further consideration:

1. responsiveness of the programme to the regionaloaadineeds is partly limited by the
need to get all approvals from KTU Faculty of Econcs and Management (FEM) and
central administration of KTU

2. the voice of the teaching staff is conveyed onlyhg person, as the Programme
coordinator is the only representative at the gRidbgramme Committee at KTU FEM,
and, according to the SAR, it seems that discussaod decisions are made only ones a
year. It remains unclear if students” concernsissuks are communicated well and

represented fairly at the Study Programme Committé€rU FEM.



On the other hand, the support from KTU FEM arftepfaculties is a positive. Thus,
in sum, while there are some issues to considgmimtiple, this area meets the requirements

well.

Strengths of the programme are

*  Committed management and coordinator

*  Friendly and engaged teaching staff

e Good programme management

»  Sufficient resources

*  Good connections with local stakeholders and thgaport

*  Focus and interest to contribute to regional dgyalent

Weaknesses of the programme are

*  Programme design only partially (short term) mdéle¢sstudy level and learning
outcomes (research skills)

»  Faculty research is oriented towards local stargjdodal conferences and local
publications. This limits learning from the glolvakearch community and
transferring the latest knowledge and tools tostiaelents

*  Faculty internationalization is very limited



V. GENERAL ASSESSMENT

The study programme Master of Management (621N208LKaunas University of

Technology (PI) is givepositive evaluation.

Sudy programme assessment in points by evaluation areas.

No. Evaluation Area E\_/aluat_lon*Area
in Points

1. | Programme aims and learning outcomes 3
2. | Curriculum design 2
3. | Staff 2
4. | Material resources 3
5 Study process and assessment (student admissialy, ptocess studemt 3

" | support, achievement assessment)
6 Programme management (programme administraticernialt quality 3

" | assurance)

Total: 16

*1 (unsatisfactory) — there are essential shortagsithat must be eliminated,;

2 (satisfactory) — meets the established minimwmirements, needs improvement;
3 (good) — the field develops systematically, hiatirtttive features;

4 (very good) — the field is exceptionally good.

Grupes vadovas: Brian O’Connor
Team leader:

Grupes nariai:

) Modestas Gelida
Team members:

Nina Jankova
Kari Lilja
Greta Kasparaityt



Santraukos vertimas iS angh kalbos

V. APIBENDRINAMASIS IVERTINIMAS

Kauno technikos universiteto (PI) studiprogramaVadyba (valstybinis kodas — 621N20010)
vertinama teigiamai.

Eil. Vertinimo sritis Srities
jvertinimas,
Nr. balais*
1. Programos tikslai ir numatomi studijezultatai 3
2. Programos sandara 2
3. Personalas 2
4. Materialieji iStekliai 3
5. Studijy eiga ir jos vertinimas 3
6. Programos vadyba 3
IS viso: 16

* 1 - Nepatenkinamai (yra esminirikumy, kuriuos litina pasalinti)
2 - Patenkinamai (tenkina minimalius reikalavimgskia tobulinti)
3 - Gerai (sistemiSkai gliojama sritis, turi savit bruoZy)

4 - Labai gerai (sritis yra iSskirth

IV. SANTRAUKA

Vadybos programos tikslai yra apifiti, o numatomi studiyj rezultatai atitinka
profesires veiklos reikalavimus. Programos tikslai ir nunmatostudiy rezultatai atitinka
susijusius tarptautinius standartus, o programogagiaimas, numatomi studij rezultatai,
programos turinys ir suteikiama kvalifikacija dgeapusavyje. Programos tikslai ir numatomi
studijy rezultatai yra tinkamajforminti dokumentais, skaids. AiSkiai matyti, kaip kiekvienas
dalykas padeda siekti programos tikslrezultat;.

Programos sandara atitinka tsiskt) reikalavimus. Vadybos magistranbs programa
yra vienintet Pane¥Zio instituto Vadybos ir administravimo fakultetéstbma magistrantos
programa. Sios programos sandara jsgrlogika, dstom; dalyky skatius pakankamas.
Student darbo kivis subalansuotas, t.y. vieno semestro metu jignidasiai studijuoja
5 dalykus. Studij eigoje studentai, mokydamiesi konkies studijy krypties dalyk,
susiformuoja universalpoziirj, badingg verslo studijoms. Pasirenkajq dalyky déka studentai
turi galimybke pagilinti savo zinias individualioje profesmspecializacijos srityje. Eau yradvi
rimtos silpnybés. Pirma, dabartié vadybos programa téiy biti labiau skirta vadybai, o ne

bendro pobdzio studijy dalykams. Antra, dabar@mrogramos durriculum) sandara ne visiSkai



atitinka magistro mokslinlaipsr suteikiartios programos reikalavignsandarai. Tiksliau sakant,
labiau reikalingi ir pagrindig vieta turi uzimti mokslo filosofijos dalykai ir moksligi tyrimy
metodika, be to, iitina parodyti, kokios svarbios yraySpagrindiniy dalyky Zinios ir kaip jos
naudingos studijuojant kitus dalykus bei raSant isteantiros baigiamjj darty. Sia batinybe
vertinimo grug pabeéZia cl dviejy priezasiy:
1. Magistrantiros studijj programa yra moksl magistro laipspn suteikianti programa,
kurioje svarbiausia teorés Zinios ir gebjimas atlikti mokslinius tyrimus.
2. Antra, reikalingi kirybiski ir kritiSkai mgstantys specialistai (vadybininkai), sugebantys
sprsti problemas i$vairios perspektyvos ir taikyivairia metodiky, svarstyti savo igas
ir priimti sprendimus.

Kalbant apie akademirpersonal reikia pasakyti, kad abtytojy kvalifikacija atitinka
svarbiausius iitinuosius nacionalinius ir tarptautinius reikalavisn keliamus mokgl magistro
programoms. Akademinio personalo mokslo tiriamagiklai triksta tarptautiés dimensijos.
Tai aiSkiai matyti iS to, kaip skelbiami darbai lenkomasi konferencijose. Susitikimo su
vertinimo grupe metu abtytojai negaljo pamireti svarbiausy konferenciy, skirty jy srities
moksliniams tyrimams. Tarptautinisstytojy judumas vig pirma apsiriboja Vidurio ir Ryt
Europos universitetais, kurtradicijos moksliny tyrimy srityje réra gilios, ir Turkija. Be to, Sie
vizitai daZniausiai yra trumpi. &a jrodymy, kad akademinis personala@ibkvieciamas dstyti
savo dalyk (déstomy pagal program) arba tam tikros programos dalies uzZsienyje aduh jik
tyrimai bity pristatyti ,Vakag Saly” universitetuose vykstaiuose moksliniuose seminaruose.

Instituto patalpos, technia priemoms ir bibliotekos teikiamos paslaugos labai padeda
studentams mokytis ijgyvendinti moksling tyrimy projektus. Pastariesiems labai naudingos
stazuots ir rySiai su socialiniais dalininkais. Panasud ldaugelis su baigiamaisiais darbais
susijusy moksliny tyrimy projeky yra kelias studentamsg darbovie¢, atitinkargia jy
iSsilavinimg ir ateities planus. Kéu dazniausiai taip yra¢to, kad magistramtos programos
studentai jau dirba iryj baigiamojo darbo tema susijusi au darbo vieta. Bet kokiu atveju
patalp;, jrangos, technologjj Siai programai pakanka, jos yra tinkamos stugijocesui, tik
triksta vietos su projektais susijusiai ir grupinekizas.

Programos procesas susideda iSuykelagrindiniy veiklos GSiy: studen priémimo,
studijy eigos ir vertinimo, studemtréemimo, absolvent jsidarbinimo. 1S savianaks suvestias
ir vertinimo grugs vizito matyti, kad visa Si veikla vykdoma vadojamiis nacionaliniais,
institucijy ir fakulteto reglamentaiswostatais). Jie skaidis ir aiSkis. Ir studentus, ir socialinius
partnerius tenkina studijprocesas, téau grug sutinka su savianaliz suvestias iSvadomis,

kad Sias sritis darttina tobulinti:

* student dalyvavimas mokslo tiriamojoje veikloje;



* studenty dalyvavimas tarptautése maim programose;

e labiau SiuolaikiS studijavimo forny, ypa labiau orientuaf j besimokatiuosius,
pagisty grupiniu darbu ir skit problemoms spsti, jdiegimas ir platesnis
naudojimas.

ISvada ta, kad studijprocesas visdto yra tinkamas ir atitinkattiinus reikalavimus.

Yra keli programos vadybos lygiai: valségy universiteto, fakulteto ir skyriaus.
Savianalizs suvestia ir apsilankymai vietoje par@dkad programos vadyba atitinka wilygiy
reglamentus ruostatus) ir visus kitinus reikalavimus. Programos vadovai labai stesigia
bendradarbiauti su studentais, darbdaviais ir sietcialiniais dalininkais. Kokyis kontroés
sistema, atrodo, veikia gerai, reguliariai atlieksmapklausos. Vertinimo grépmano, kad
programos administracinis ir akademinis persongilée jsitraukes i programos vadypir jiems
tikrai rapi studentai. Bl to studijos vyksta sklandziai ir studentams pkiaje atmosferoje.
Taciau yra srkiy, kurias dar reikty apsvarstyti:

1. programos jautrumregiono ir vietos reikims i$ dalies riboja dinybé gauti iS KTU
Ekonomikos ir vadybos fakulteto (EVF) bei KTU cenés administracijos visus
leidimus;

2. administracinio personalo nuompnperduoda tik vienas asmuo, nes programos
koordinatorius yra vienintelis KTU EVF studijprogramos komiteto atstovas ir,
remiantis savianaliz suvestine, panaSu, kad diskutuojama ir sprendomamnami tik
karty per metus. NeaiSku, ar KTU EVF studiprogramos komitetui praneSama apie
studend rape<ius ir problemas ir ar Siame komitete studentagégsigai atstovaujama.

Antra vertus, KTU FEM ir kij fakultety pagalba vertinama gerai. Viskusumavus, is

esnes Si sritis neblogai atitinka reikalavimus, nors lkariuos klausimus reiky apsvarstyti.

Programos stipryds:

»  Atsidavusi vadovyb ir koordinatorius

» DraugiSkas ir aktyvus akademinis personalas

e Gera programos vadyba

*  Pakankami iStekliai

»  Geri rySiai su vietos socialiniais dalininkais acgliniy partneri parama
»  Démesys regiono ptrai

Programos silpnys:

* Programos sandara tik iS dalies (trumpal@ikperspektyvoje) atitinka studijlygi ir

numatomus studijjrezultatus (gelima atlikti mokslinius tyrimus)



*  Moksliniai tyrimai fakultete atliekami laikantis eos standayt dalyvaujama vietoje
vykstartiose mokslidse konferencijose ir apsiribojama vietinis
publikacijomis. Tai riboja galimybes mokytis IS paautires mokslires
bendruomeés ir perduoti studentams naujausias Zinias beiroies.

«  Fakulteto internacionalizacija labai nedigdel

[ll. REKOMENDACIJOS

5. Apsvarstykite, kaip ity galima patobulinti vadybos magistrards program
(curriculum of the programme), kad ji atitikiy darbo rinkos poreikius, susijusius su
aiSkiais vadybos profesij kompetenciy profiliais, ir tai drydami atsizvelkitej
Pane¥Zio apskrities ir Siaws Lietuvos regioninius poreikius.

6. Rimtai apsvarstykite, kaip iSsaugoti programos, pkanoksl; daktaro laipsp
suteikiartios programos, lyig ypa papildant § filosofijos mokslo ir metodikos
dalykais, demonstruojant studentams kiekybiniy, kokybiniy ir eksperimentiniy
moksliniy tyrimy modelius ir uZztikrinant didesnius gepmus atlikti mokslinius
tyrimus.

7. Apsvarstykite, ar neretky skelbti daugiau mokslipi darhy, dalyvauti aukSto lygio
konferencijose ir didinti ébstytojy tarptautin mobiluny bei patirf. Tai pads
igyvendinti 2 punkte nurodytrekomendaci.

8. Sukurkite oficialy déstytojy pedagoginio ugdymo programkad jie gadty nuolat
tobulinti savo pedagoginius gglmus, mokymo modelius ir metodus ir suzinoti, kaip
pateikti auditorijai mokslinj tyrimy rezultatus, nes tai svarbiausia studijuojant

magistranira.




